NMporpamma cemunHapa

«OnbIT N NpMMepbI cUCTEM onnaTbl TPyAa POCCUUCKUX U 3apyOeXHbIX
KOMMaHMW. AHanNnU3npyem 1M BHegpsieM Jydlume»

22-24 aBrycta 2014 r.

(Bpems npoBeaeHUs ceMmHapoB — exxeHeBHO ¢ 9:00 go 13:30)

ABTOp 1 Beaywmn cemmHapa — EneHa Betnyxcknx

CepTnduumMpoBaHHbIN TpeHep — dacunuTaTop MexayHapodHbid ceptudukar DDI,
CLIA), koHcynbTaHT, npenogaBaTenb  kypca MBA, cepTuduUMpOBaHHbLIA KOy
(MexayHapoaHbI cepTudmkaTt npodeccrmoHanbHoro koyva, KaHaga).

HeHb 1 (c 9.00 o 13.00)

OnbIT M npumMmepbl CUCTeM onnaTthbl Tpyaa B 3apy6e)|(|-|b|x KOMMNaHnAX

BapuaHTbl amepukaHCKMX NOAXOA0B K CUCTEME onnaThbl Tpyaa

Tunbl cTpykTyp rpengoB: narrow-graded structure — yskasi, broadbanded pay structure — wmpokononoctHas, family —
cemeliHas (CeMbk Kapbep), ceMenHas (CemMbM OOIMKHOCTEN)

BapuaHTbl cucTEM BO3HarpaxaeHusl, MpUMEHSEMbIX 3apy0eXHbIMM KOMMaHuUsMW: oOnfarta 3a pesynbTaTt, onnarta
no KoMneTeHuMaM, onnara 3a Bknag (contribution-related pay), ot npubbinu n T.4.

Mpumepbl pacyeTa rodoBOro pasmepa BO3HArpPaXO4eHUs B 3aBUCUMOCTU OT  Pe3ynbTaTMBHOCTM W KOMMETEHUMMN
(I'IpO(beCCVIOHaJ'IbeIX KOMNeTeHUNA N 0enoBbIX Ka‘-IECTB)

MpakTukym:

Pa6oTa B rpynnax «AHanus npemmyLiecTB U He4OCTaTKOB 3apy69>|<Hb|x NPUMEpPOB NPWU UCNOSIb30BaHMN €ro B POCCUNCKON
KOMNaHun»

MpeseHTaunn. O6cyxaeHue

HeHb 2 (c 9.00 o 13.00)

an/IMepbl n onbIT NPUMEeHeHUsA pOCCMﬁCKMMM KOMNaHUAMU cuctemMm Bo3HarpaxaeHus no KPI

Mpumepbl cUcTeM Bo3HarpaxaeHusi, paspaboTaHHbiXx Ha ocHoBe CCIl — cGanaHcupoBaHHOW CUMCTEMbI NokasaTtenei Ans
pyKoBoOMTENeN: OVPEKTopa Mo nepcoHarny, AMPeKTopa no Npou3BOACTBY, AMPEKTOPa NPOEKTHOro odmca

PasnuyHble BapuaHTbl CUCTEM BO3HArpakaeHus Ans oTaenioB npodax. AHanms NpenMyLecTs U He4oCTaTKOB MPUMEHEHUs!
PasnnYHbIX CXeM NMPEeMMPOBaHA

Mpumepbl Tabnuy, uener n KPI n pacyeTa pasmepa BosHarpaxaeHus Ans noaaepkveatoLLmx nogpasaeneHmii: pykosoauTens
oTAena 3akynku, rnaBHOro OyxranTepa, PYKOBOAMTENs OTAena MapKeTWHra U Apyrue, NpUMeHsieMble B POCCUCKMX
KOMMaHMSAX

Cuctema Bo3HarpaxaeHus no KPI B po3HuLe: BO3HarpaxgeHue gupexkropa cynepmMapkeTa, MmarasunHa

MpakTukym: « OOMeH ONbITOM Y4aCTHMKOB CEMMHApa No cuctemam no Bo3HarpaxaeHus no KPIy.

HeHb 3 (¢ 9.00 ao 13.00)

AnbTepHaTUBHbIE BapuaHTbl NPeMUPOBaHNA, NPUMEHSIEMble POCCUMCKUMM KOMMaHUAMMN
(6annbHasn, KTY) ana cneumnanucToB u paboumnx

BapwuaHTbl npemmpoBaHus: 6anneHasa cuctema, KoadhLNeHTbI
Mpumepbl NpeMMpoBaHUS ANA CNeunanucToB B NPOEKTax, NOBbILLALWAA UX pe3ynbTaTUBHOCTb
OdhdhekTnBHAA cncTema NpeMupoBaHUS NpoaaBLoB 1 paboynx (Mpy NOBPEMEHHO-NPEMMNANbHOW CUCTEME onnaThel Tpyaa)

npaKTI/IKyMZ «Pa3pa60TKa M Npe3eHTaums peLleHnin No COBEPLUEHCTBOBAHMUIO CyLLl,eCTBy}OLIJ,eIZ CUCTeMbl onnatbl Tpyaa
Y4aCTHMUKOB CEMUHaApa».



JononHuTensHasa uHopmMaLma o ceMuHape

[aHHbIN ceMmHap NpoBOANTCA TONbLKO B Bble3aHOM hopmarte B 1. Anta! B Mockse 1 B pervoHax aToT ceMuHap NpoBoANTLCS
He byper.

Llens ceMuHapa: n3yyeHne 3apyBexHOro M POCCUIACKOrO onbiTa B pa3paboTke cMCTEM onnatbl TPyAa, a Takke MoucK
NyYLIero onbiTa C Lemnblo COBEPLIEHCTBOBaHWS CUCTeMbl OnnaThl Tpyaa Baluen koMnaHuu.

YHMKanNbHOCTb U LIEHHOCTb CeMuHapa: nornyyvyeHue pa60Tarou.u/|x B KOMMaHunAX npumMepoB CUCTEM onnatbl Tpyda WU
BO3HarpaxgeHua, aHanms 1 0oBMeH onbIToM ¢ y4aCTHMKaMn ceMmnHapa. [oTOBbLIE MPUMEpPBI, KOTOPbIE MOXHO aganTupoBaTb
nog, CBOK KOMMaHWUIO U BHEAPSTH!

Pe3ynbTaThl y4acTusi B ceMUHape:
v

3HAKOMCTBO C OMbITOM  aMepUKaHCKUX, €BPOMENCKNX KOMMaHUN, Kak B MOCTPOEHUM FPEoBOM CUCTEMBI, TaK U
BO3HarpaxgeHusa no KPi (no matepranam CTaxunpoBOK 1 obyveHns aBTopa 3a pybexxom) cpaBHUTENbHLIA aHanu3
NPeMMyLLECTB 1 HeJOCTATKOB UX MPUMEHEHUST ANsi POCCUNCKMX KOMMAHWUN;

v\ aHanu3 npumMepoB CUCTEM OMnaThl TpyAa B POCCUMICKUX KOMMAHUSIX;

v' 0BMEeH OMbITOM Yy4acCTHMKOB CEMUHapa.

CtoumocTb cemuHapa 59 900 py6neu, npu peructpauum u onnarte o 24 nions 2014 r. croumoctsb 49 900 pybnen

B ctoumocTb BKNIo4YeHO:

OHOMECTHOe pa3melleHue B oTene «Anta UHTypuct»
3aBTpaky — LUBEACKUIA CTON

oben

Koe-6penk

KOMIMIEKT aBTOPCKMX MaTepunanos

ceptudmkaTt Moscow Business School

EcTb BO3MOXHOCTb NpuobpeTeHus cemunHapa 6e3 npoxumeanusa (ctoumoctb 37 900 py6.) Ecnm Bbl xoTenu Obl OTAOXHYTH
CceMbeln — 3TO TOXe BO3MOXHO. Bawm 6nm3kue moryTt npoxusBaTb C BaMy B ABYXMECTHOM HOMepe, He onnadmsBas y4actune
B CEMMHape — TaKylo MHAMBUAYanNbHYIO 3a8BKYy HY>XHO CAenaThb 3apaHee

B CTOMMOCTL He BKIIOUYEHO:
aBuanepenet
TpaHcdep: asponopT-0Tenb-asponopT

MecTo npoBeaeHus: r. AnTa, yn. dpaxuHckoro, A. 50

OTOT cemuHap Ans Bac, ecnu Bebi:

reHepanbHbIi AUPEKTop

OVPEKTOpP NO nepcoHany

(PUHAHCOBbLIV AMPEKTOP

pykoBoAMTENb OTAEMNOB MO KOMNEHcALUUM U MOTMBaLIMK

3a nyyvwyro npeseHTauuio, NOJAapoK: KHura «leHepanbHbIN AupekTop. LleHHbIW onbIT ¢ aBTorpacdhomaBTOpa» +
6ecnnatHoe uneHcTBO B CoobLiecTBe cneunannucToB onnartbl Tpyaa Ha 1 rop.

dopmaT npoBeaeHus:

cKaTblii TeOpeTUYECKUin MaTepuar;

npakTu4yeckue Npumepbi;

OMbIT TPEHEpPa-KOHCYIbTaHTa U3 Peanu3oBaHHbIX KOHCANTUHIOBbIX MPOEKTOB;
06MeH OMnbITOM Cpean Y4aCTHUKOB U NPe3eHTaLuUm Ny4yLunx NnpakTuk.

ANENENEN

KoHTakTHas nHpopmauus:

MKOO «Accoumauus cneumanucToB Mo ynpaseHnto YernoBeYyeCcknmMm pecypcammy
(342) 203-32-53, +79124851911

Seminar@ashrm.ru, info@ashrm.ru
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